Project Review
Model agenda

	


(1)

Opening Remarks

Who:

Project Leader and/or Champion
(2)

Aims and running order

Who:

Facilitator

(3)

Introductions

Who:

Facilitator

(4)

Briefing
Who:

Project Leader or Champion
(5)

Review Session
Who:

Facilitator
(6)

Identify lessons learned
Who:

Facilitator

(7)

Meeting Wrap-up

Who:

Project Leader

(8)

Meeting Review

Who:

Facilitator
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