Annual Project Planning
Model agenda

	


(1)

Opening Remarks

Who:

Leader

(2)

Aims and running order

Who:

Facilitator


(3)

Introductions

Who:

Facilitator



(4)

Leader Speaks

Who:

Leader

(5)

Reflections on Leader Speaks

Who:

Facilitator

(6)

Briefing(s)

Who:

(7)

Identify sources of projects

Who:

Facilitator

(8)

List projects

Who:

Facilitator

(9)

Produce Project Steering Grid

Who:

Facilitator

(10)

Review the resulting picture

Who:

Facilitator

(11)

Meeting Wrap-up

Who:

Leader

(12)

Meeting Review

Who:

Facilitator
© UIMPROVE

